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CIVILEANO ENGINEERS AND CONSULTANTS PVT. LTD.
EXPRIENCE WITH EXCELLENCE

The only place where sucess comes 
before work is in the dictionary.

                                  "Vidal Sassoon" 
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mCivileano Engineers And Consultant Pvt. Ltd. is a new 

emerging technical project management consultancy 
providing focused services. We have been following stringent, 
proven systems and procedures to ensure only top quality, 
strictly in conformity with delivering the needs of our clients in 
this rapidly growing & changing market.

We have a full fledged of highly qualified Technical 
Consultants, Engineers, and Technologists specialized in 
various disciplines and we take great pride in working as a 
team, and share the common goal of exceeding excellence. Our 
team is behind the success of many projects individually .

The main goal of, CEC is to become a well known name in the 
project management, execution and consultancy world for 
delivering a project of technical services and solutions to 
clients, both large and small projects by helping them in their 
dream projects .  We provide the services through 
comprehensive knowledge of experience and practices 
through our excellent team at a very economical price.

ABOUT Us
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• Purpose- To be a leader in the Project management industry by      
providing enhanced services, relationship and profitability through 
experienced team to our client.

• Vision- To provide quality services that exceeds the expectations 
of our esteemed clients.

• Mission Statement- To build long term relationships with our 
customers and clients and provide exceptional customer services by 
pursuing business through innovation, advanced technology and 
well verse experienced quality team.

• Core values- We believe in treating our customers with respect
and faith. We grow through creativity, experience,excellence and
innovation. We integrate honesty, integrity and business ethics into
all aspects of our business functioning.

• Goals- Setting the benchmark in the field of project management
& consultancy and develop a strong base of key customers. Increase 
the assets and investments of the company to support the 
development of services. 

COMPANY STRATEGY
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SERVICES WE OFFERS



w
w

w
.c

iv
ile

an
o.

co
m

Er. Pankaj Chaubey
Mr. Pankaj Chaubey, the Executive Director of the Company, graduated with 
a Bachelor of Engineering (Civil) degree, also holds the Masters In Structural 
Engineering. He specialized in Execution, Estimation & Costing Billing and 
Planning. He has more than one  decades of experience in the various types 
of projects like Residential, Commercial, Warehouses, Silo etc. He has 
completed many projects in his supervision as a Project Manager. Handling 
the projects of cost  around 550 Cr., 350 Cr, etc.

Er. Ambrish Mishra
Mr. Ambrish Mishra, the Executive Director of the Company, graduated with 
a Bachelor of Engineering (Civil) degree,has 7 years of experience in the 
construction sector. Mr. Mishra has received various awards during his 
learning period for Quality ,Safety and Leadership. He has a wide experience 
in High Rise Buildings both commercial and residential towers. He has 
Worked on several projects as a Engineer of costing around 550 Cr, 750 Cr, etc

Our Most Important Asset
We believe that our most important assets are the people we employ.Our 
experienced and professional team include project managers, engineers, 
supervisors backed by a dedicated management and administration team. 
With a Varity of project locations throughout India, our employees have the 
flexibility to Travel and Develop their Skills and knowledge on varity of 
project we undertake. Our experienced team members, mentor our new 
employees to develop and guide them ensuring that our clients needs are 
met, while delivering the project that meet our accredited Quality, Saftey, 
Economic and Environmental Standards.

Our Valuable Members 
Kamelesh Shah, 30+ Years of experience

R.S. Sonkar, 25+ Years of experience

Amit Pandey, 25+ Years of experience

H. Prakash, 15+ Years of experience
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Design Engineering
■ Design & Build
■ Integrated Design with Site Supervision
■ Engineered Design -Structural
■ Engineered Design - Mechanical, Electrical & Plumbing
■ Green Building Consultation

Project Management

● Project Management Consultancy

● Deployment of Professional Site Supervisors

● Cost Estimation & Budgeting using Building Information Modeling

● Team Mobilization

Project Management & Design Engineering
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MONEY
The life cycle costing technique helps to

reduce the overall cost of a project by
selecting best alternative designs and
components to minimize the cost not
only at the time of construction, but

also the over the full life of the project.
In resultant we save the money.

MACHINE
Using appropriate machinery and its
proper maintenance make a valuable
difference in terms of project progress
and cost saving. It plays an important
role in the construction industries by

reducing the time of work which
increase the progress of project and it

saves the money .

METHOD
A Method statement is a safe work method statement or

procedure prepared especially for high risk task, it
highlights the various tools, machinery, personnel and

step by step process of getting the work done.
Method statement is part of the safety requirements on

site, and are usually approved by the consultants /
contractors before such high risk work are carried out.

MAN
Manpower Planning which is also called as Human

Resource Planning consists of putting right number of
people, right kind of people at the right place, right

time, doing the right things for which they are suited
for the achievement of goals of the organization..
Human Resource Planning has to be a systems

approach and is carried out in a set procedure. The
procedure is as follows:

• Analyzing the current manpower inventory
• Making future manpower forecasts

• Developing employment programmes
• Design training programme

MATERIAL
An effective material management system can bring

many benefits for a company.
Reducing the overall costs of materials • Better
handling of materials • Reduction in duplicated

orders • Materials will be on site when needed and
in the quantities required • Improvements in labor
productivity • Improvements in project schedule •

Quality control • Better field material control •
Better relations with suppliers • Reduce of materials

surplus • Reduce storage of materials on site •
Labor savings • Stock reduction • Purchase savings

• Better cash flow management
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Team dynamics are tailored to best suit each project based on relationships, 

experience, skills and time, because we feel it is the right people who make 

the difference to the success of our projects. At CEC we believe that the 

success of any project commences with understanding of individual 

strengths and the formation of a compatible, committed and well resourced 

construction team that understands the requirements and anticipated 

outcomes. Consideration is also given to the construction team’s ability to 

function collaboratively within the Project Control Group. We have 

formalized many management processes into our project management and 

quality assurance systems in order to better integrate and transfer

information between disciplines and groups.

HOW WE WORK
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The management processes commence with understanding the works, the achievable 

time-frames and the conditions under which the works are performed. To achieve this we 

perform the following activities prior to commencing with the tender preparation:

1-Site Inspection Report

2-Site Dilapidation Report

3-Formal review of the documentation with our estimating and construction staff

4-Preparation of a tender programme to ensure that the process is tracked and the  

anticipated deadlines are managed.

5-Construction programme is prepared by the Planning team to fully comprehend the

time frames, critical activities and their interrelationships.

Once the works are procured through tender or negotiation we immediately undertake a 

thorough risk analysis and prepare a comprehensive construction programme, detailed 

scopes of works are and letting of contracts commences according to the critical path and 

risk requirements.

We ensure that our project manager has the opportunity to influence the letting process to 

sub contract and supply contractors to enable him to structure a harmonious and effective

team. Our Project Manager provides input and scrutiny into the sub-contract scopes of 

work to ensure that he is fully briefed on the works to be performed by the various sub-

contractors. Weekly internal , contractors and sub contractors meetings are held where 

updated programme are distributed, time frames are discussed, problems resolved and an 

appreciation for the following trades is communicated. At this meeting Health and Safety, 

Environmental and Quality matters are also discussed and minuted.
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We also facilitate to our clients by providing them the
progress report and other information in various
formats as listed below-
• Project Planning And Scheduling
• Monitoring
• Budgeting And Costing
• Billing
• Checklists for various works
• Quality Assurance And Quality Control report
• DPR
• WPR
• MPR
• BIM
• BBS
• Issue Log
• Hindrance Register
• Escalation
• Reconciliation Etc.
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We understand our client’s requirements to control expenditure
within the budget anticipated at the commencement of the
project and to this end we continually value engineer all
aspects of the construction, offering alternative solutions where 
practicable. Our Construction Managers attend most site 
meetings to ensure that we achieve our client’s expectations 
and that we establish lasting and valuable relationships within 
the community and the Project Control Group. We are 
committed to provide the high class services with combination 
of experience team and introduction of new techniques and 
methods, which will leads us to the glorious path of success.

OUR RESPONSIBILITY
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